Good Afternoon NPP Coordinators. Welcome to the Neighborhood Programs Unit NPP
Coordinators Quarterly Meeting. I’m Susan Catlett. With me today are NPU team
members Diamond, Chris, Suvi, Vladimir and the most recent addition to our team,
Juan Ruiz. And Brad, the Administrator of Neighborhood Programs is also with us
today. We have two speakers for today’s meeting. Please enter all questions in the
chat-we’ll give each speaker a chance to answer after their presentations and we’ll
answer any questions you have for our team at the very end. We will post the slides
and a recorded version of this presentation on the NPP web page in a couple of days.
Thank you for joining us.



NPP Coordinators
Quarterly Meeting Schedule

DAY DATE TIME

Wednesday 4/30/2025 2:00-3:00 pm
Wednesday 7/23/2025 2:00-3:00 pm
Wednesday 10/22/2025 2:00-3:00 pm
Wednesday 1/28/2026 2:00-3:00 pm
Wednesday 4/29/2026 2:00-3:00 pm
Wednesday 7/29/2026 2:00-3:00 pm
Wednesday 10/28/2026 2:00-3:00 pm

We are maintaining a predictable schedule for Coordinators Meetings of January, April,
July and October. The meeting dates for the remainder of 2025 and our meetings for
2026 have been scheduled. Please save the dates. We hope you will be able to join us,
but if not, we will post the slides and recording on the NPP web page following each
meeting for those who cannot attend or for those who wish to review. Expect a Teams
invitation about 2 weeks prior to each meeting and a reminder a few days before.
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We will follow this meeting with the next edition of the NPU Insider. We are now
sharing this publication with the NRTC program. If you’d like to make a submission, the
form to use is on the NPP web page.
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This is the fillable form you’ll find on the NPP web page to give us submissions for the
NPU Insider. We’d love to include your events, resources and especially stories about
what is happening in your NPP neighborhood.




DCA PROGRAMS BOOK

tha We be r DCA PROGRAMS BOOK

Constituent Relations Manager
Communications Department Please contact DCA ..r::;;r::f::;:q;:::;4::: the Programs Book
Office of the Commissioner
NJ Department of Community Affairs

Available in Spanish

At our last meeting, Rita Weber, shared the DCA Programs Book, which will help you
more easily locate our programs and services. Please let us know in the chat if you’ve
accessed the Programs Book and if it was or was not helpful to you.




7’ Guest Speaker
Christopher Wheeler, PhD

Chief Data Officer

Office of the Commissioner

J Department of Community Affairs

o

Dr. Chris Wheeler, DCA’s Chief Data Officer has graciously agreed to join our meeting
today. He’ll present some of the data resources available to you through our
department, including the Neighborhood Trends database, where you’ll find, a wealth
of statistical data about every inch of our state. Please enter any questions you have
for Dr. Wheeler into the chat; we’ll take them after his portion of today’s presentation.



ABOUT DCA

* The New Jersey Department of Community
Affairs (DCA)is a State agency created to
provide administrative guidance, financial
support and technical assistance to local :
governments, community development e "
organizations, businesses and individuals to CommunityA (Tairs
improve the quality of life in New Jersey

* DCA offers a wide range of programs and
services, including local government
management and finance, affordable housing
production, fire safety, building safety,
community planning and development, historic
preservation, disaster recovery and mitigation, #
and information privacy




KEY DATA PRODUCTS

* DCA Data Hub

* Community asset map

* Homelessness data

* Mayor’s directory

* Municipal ordinances

* Rent control

* Municipal zoning

* Neighborhood trends database

* Coming soon: Affordable housing obligation and supply data




DCA DATA HUB

* DCA’s Data Hub is a one-stop portal
to the Department’s data releases
*_https://njdca-data-hub-
njdca.hub.arcgis.com/

* Contains dataset a
description, topic, data format, years

available, and weblinks

for each

* Updated every 6 months

¢ A downloadable Excel version of the
Data Hub is also available

* https://www.nj.gov/dcallibrary/home/DCA
Data Hub List.xls
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DCA Data Hub
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COMMUNITY ASSET MAP

* Robust, interactive mapping tool that helps create
a better understanding of the characteristics and
amenities within New Jersey communities

e Ability to identify and highlight community assets

* Schools, colleges, hospitals, parks, transit
access, walkability, etc.

e Identify special state and federal development
incentive areas

*  Gather information on large recent development
projects, vacant parcels, property values, and
ownership to pitch specific properties to investors

e Highlight local redevelopment areas

* www.nj.gov/dca/communityassetmap
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HOMELESSNESS DATA

e The 2023 State Homelessness

Update is an annual homelessness
report by DCA's Office of
Homelessness Prevention.

¢ Offers data and information on
counts of persons experiencing
homelessness, homelessness
system utilization, and causes of
homelessness

¢ Additional data is available for 2022

__https://Iwww.nj.gov/dca/dhcr/offices/pdf/OHPdocs/
2023-State-Homelessness-Update-FINAL.pdf

* https://nj.gov/dcal/dhcr/offices/pdff OHPdocs/OHP-
Annual-Report-2022-Final-Approved.pdf
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MAYORS DIRECTORY

e The Division of Local

New Jersey Mayors Directory Search

Government SEIVICES  ccrimsormmsormo sancom oo asstons s toamoso

maintains a searchable wsssem

mayor’s directory .
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- 123112026




LOCAL CODE OF ORDINANCES DIRECTORY

* This listing contains links
to all online municipal
codes of ordinances and
county administrative
codes known to the
Department of Community
Affairs as of October 21,
2022

* https://www.nj.gov/dcallibrary/hom
e/Local_Code_of Ordinances_Director

y.xlsx
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Local Code of Ordinance Directory

This listing contains links to all online municipal codes of ordinances and county administrative codes known to the Department of Community Affairs as of

- [ Municipality

Aberdeen Township
Absecon City

Alexandria Township
Allamuchy Township
Allendale Borough
Allenhurst Borough
Allentown Borough
Alloway Township

Alpha Borough

Alpine Borough

Andover Borough

Andover Township

Asbury Park City

Atlantic City

Atlantic Highlands Borough
Audubon Borough
Audubon Park Borough
Avalon Borough

T Municipal Codes of Ordinances

October 21, 2022. These may not include all ordinances currently in effect as the frequency of code updates varies by local government. Some municipalities
only make portions of their ordinances available online. These are noted in the Weblink descriptions. The Department of Community Affairs cannot confirm
the currentness or accuracy of these documents and provides these links as an information resource for the public. Questions about these ordinances
should be directed to the appropriate county or municipal clerk.

. | County - | Weblink - | Source =
Monmouth Aberdeen Township eCode360
Atlantic City of Absecon eCode360
Hunterdon Township of Alexandria eCode360
Warren Township of Allamuchy eCode360
Bergen Borough of Allendale eCode360
Monmouth Allenhurst Borough eCode360
Monmouth Allentown Borough eCode360
Salem Township of Alloway eCode360
Warren Borough of Alpha eCode360
Bergen Borough of Alpine eCode360
Sussex Borough of Andover eCode360
Sussex Township of Andover eCode360
Monmouth Asbury Park eCode360
Atlantic Atlantic City eCode360

Borough of Atlantic Highlands eCode360

Camden Audubon Borough Municode
Camden Audubon Park Borough (since 2007) Town website

Cape May Avalon Borough eCode360

County Adm. Codes and Ordinance | (&) T
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RENT CONTROL SURVEY

* Survey highlights important information regarding local laws and
regulations with regard to rent control in New Jersey

* Summarizes information about rent control ordinances and provisions
across all 564 municipalities based on a comprehensive review of
municipal codes of ordinances conducted in 2022

> https://Iwww.nj.gov/idca/lhome/misc/Rent Control Survey.xlsx
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RENT CONTROL SURVEY

m 2022 Rent Control Survey

The information in this survey is only as current as the published municipal Codes of Ordinances as of 2022. Consult the Rent Control Board for your town for accurate and up to date information and rates.
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ZONING DIRECTORY

* Resource de;i%ned to make municipal zoning information
more accessible to the public

* Contains online links to all known municipal zoning maps and
zoning ordinances as of March 9, 2023.

* Provides access to maps, zoning websites, municipal

contacts, and ordinances, where this information has been
published online

e Basic information and links to ordinances are also available
from a Zoning layer on the Community Asset Map

* https://www.state.nj.us/dcal/library/home/Zoning Information Directory.xlsx
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ZONING DIRECTORY

This listing contains links to online municipal zoning maps and zoning ordinances known to the Department of Community Affairs as of March 9, 2023. These may not include all maps and
ordinances currently in effect as the frequency of zoning map and code updates varies by local g . The Depai of G ity Affairs cannot confirm the currentness or accuracy of
these documents and provides these links as an information resource for the public. Questions about these maps and ordinances should be directed to the appropriate zoning officer or official.
Any legal questions regarding this information should be directed to appropriate legal counsel.

Aberdeen Township Monmouth Aberdeen Township Zoning Listing by Parcel berdzennioral:

Absecon City Atlantic Absecon City Zoning Map Absecon City Zoning Ordinances tlawler @abseconni.org hitps://abseconni gov/index.pho/
‘Alexandria Township Hunterdon Alexandria Township Zoning Map Alexandria Townsh 1 izov hitps://en alexandriani gov/inc
Allamuchy Township Warren Allamuchy Township Zoning Map Allamuchy Township Zoning Ordinances 908-852-5132, ext 128 Zoning@allamuchyniorg https://aliamuchyni org/zoning
Allendale Borough Bergen Allendale Borough Zoning Map Allendale Borough Zoning Ordinances 201-818-4400, ext. 208 https.// llendal [eontact llendal fcons
Allenhurst Borough Monmouth Allenhurst Borough Zoning Map Allenhurst Borough Zoning Ordinances 732-531-2757 hi . llenhurstni orgfuser/11 ntact llenhurstni org/zon
Allentown Borough Monmouth Allentown Borough Zoning Map Allentown Borough Zoning Ordinances 603-259-3151, ext. 113 NJcom minds
‘Alloway Township Salem Alloway Township Zoning Map Alloway Township ext 210 b
Alpha Borough Warren Alpha Borough Zoning Map Alpha Borough Zoning Ordinances 908-878-3005 aiphaboreniorg Y oni.ore/offi
Alpine Borough Bergen Alpine Borough Zoning Map Alpine Borough 1- ), ext. 22 |= hite://www.alpineni0?620.orefid
Andover Borough Sussex Andover Borough Zoning Man Andover Borough Zoning Ordinances 973-785-6683 codeentor org on
Andover Township Sussex Andover Township Zoning Mag Andover i 83-4280, ext. 320 pore https:/ /e andovertwp.ore/dire
Asbury Park City Monmouth Asbury Park ¢ Asbury Park City Zoning Ordinsnces 732-502-5708 com :

Atlantic Highlands Borough Monmouth Atlantic Highlands Borough Zoning Map Atlantic Highlands Boreugh Zoning Ordinances 732-291-1444, ext 3103 Zoningofficer@ahni.com https://www ahni.com/ahni/Depa
Audubon Borough Camden Audubon Borough Zoning Map Audubon Borough Zoning Ordinances 856-547-0711, ext. 140 rossell@audubonni.com hitps://www audubonni com/cont
Audubon Park Borough Camden Not published online Not published online ors ore/
‘Avalon Borough Cape May Avalon Borough Zoning Map Avalon Borough Zoning Ordinances 609-967-7043 aseltzer@avalonbors.org hitps://avalonboro.net/governmel
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ZONING DIRECTORY

Layers

+[[] Cpportunity Z

+[[] Cpportunity 5
] Colleges and Universiies
] Medicel Feciliies
+[] Entenainment and Sporting Venues
+[] AnsVenues
+[] Collaborative Work Spaces and Incubators  sas
»[] Libreries
[ Power Plants
+[] Marinas
*f Pors e
[ Public Airpars
+[] Intermodal Facili i
+[] TransitParking
»[] BusTerminals &
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NEIGHBORHOOD TRENDS DATABASE

* A comprehensive database of various
demographic, housing, economic and
employment indicators from US Census Bureau
and HUD data releases. Data available at the
block group, census tract, and municipality level
for 2000 and 2022

* https://www.nj.gov/dca/dhcr/offices/pdffNRTC Nei
ghborhood_Trends_Database_2023.xIsb

Neighborhood Revitalization Tax Credit Program
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AFFORDABLE HOUSING SUPPLY & OBLIGATION DATA

*  The Guide to Affordable Housing lists

income-restricted affordable housing

units for rent and for sale in New Jersey
as of March 2022

* Lists affordable housing developments
by county and municipality. Each entry
identifies the name of the development,
the street address, information on
whether the unit is for rent or sale, and
housing type

e Later this year, municipalities will be
reporting updated detailed and
comprehensive affordable housing unit

information that will be published on the
DCA website developments.shtml

* https://www.nj.gov/dcalcodes/publications/

*  The Department will also publish its
calculation of fourth round affordable
housing obligations for every
municipality by October
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DEMONSTRATIONS

DCA Data Hub
Community Asset Map
Neighborhood Trends Database
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CONTACT INFORMATION

Christopher Wheeler
Chief Data Officer

New Jersey Department of Community Affairs

christopher.wheeler@dca.nj.gov

22
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TIME IS ALMOST UP!

SuVI

At our last meeting, we mentioned that the NPP 2019 grants will soon reach the 5-year
mark, which is the end of the grant period. The process of preparing for the end of the
grant period and figuring out how to sustain the activities the grant funds were
supporting is on the minds of coordinators; some of which have reached out to us.
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SuVI
Jacqueline McNeil, the NPP Coordinator from Elizabeth City has been preparing for the
end of the grant period and has very kindly agreed to share a little about that today.

NJ'S NEIGHBORHOOD PRESERVATION PROGRAM

~

’\“Y‘ ELIZ(:BQ{l,SI\.It..JriCt

Jacqueline McNaeil
NPP Coordinator
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NJ'S NEIGHBORHOOD PRESERVATION PROGRAM

-

S District

ELIZABETH, NJ

Continuing work in the Little Colombia
neighborhood beyond NPP

Working with the City and other
neighborhood-based groups

Explore funding and technical assistance
opportunities to help focus efforts of the
Latino District Association (LDA)

Taking advantage of development around
the new train station
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NJ'S NEIGHBORHOOD PRESERVATION PROGRAM

-

S District

ELIZABETH, NJ

* Establish formal 501(c) 3 non-profit with
local board members (LDA)

» Secure start up support to develop short
and long term plans

* Implement partnership with City and
other public and private agencies

* Work with NPP in final year to establish
credibility of new organization

* |dentify funding opportunities to
facilitate continued operation of LDA
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Implementation Plan Update for 2025

Your 2025 IP Update should include:

* What you’ve achieved thus far
* What you are going to do in the following year

* Explain any changes of significance to the
work plan, boundaries, and funding relative
to the originally-approved IP.

This can be done in 4-9 pages.

27

Reminder - if you have not completed your Implementation Plan Update please be in
communication with your grant manager to let us know when to expect it. The
elements of the Implementation Plan have not changed.
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NPP ARP

8 Grants totaling: NPP ARP GRANTEES

$2,500,000 Egg Harbor City
Elizabeth City

Freehold Borough

Less than $500,000 sles (Trenton)
expended to date Keyport
New Brunswick Tomorrow
Contract End Date Passaic City
Perth Amboy

Need an Extension?

Due to the prevailing wage questions we needed to resolve, these grants were a little
slow getting started. At this point, most contract end dates expire in July. Your grant
manager will be reaching out to discuss your progress and end date revisions that
need to be done.




The Future of NPP

Save the date
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We understand there has been some concern about the program going forward. We
will know more about funding for 2026 once the state budget has been approved. We
will discuss at our next meeting in July.
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Let’s hear from you!

[ =

QUESTIONS? COMMENTS?
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Thank you for attending!

Expect the next edition of ® Discuss past due IP Updates and
; the NPU Insider in about dih unexpended grant balances with
a week. your Grant Manager.

Next NPP Coordinator

Quarterly Meeting: V Contact the NPU Team at
M July 237 NPP@dca.nj.gov
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